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Holding Environment





Case in point learning



Reframing our 
view

https://youtu.be/0fKBhvDjuy0?t=527



Q?

• What is the sum of 5 + 5?

• What two numbers add up to 10?















An approach to 
phrasing 
problem 

statements that 
invites broad, 
collaborative 

exploration



How might we use facial recognition to 
detect people?

How might we know who’s in the 
building?

Fair

Better

1. Don’t embed a solution



Statement Starters: Tips

2. Provoke and Challenge

How might we reduce product development cycles 
by 30%?

How might we develop and release new 
products every week? 

Fair

Better



Statement Starters: Tips

2. Provoke and Challenge

How might we reduce maintenance costs?

How might we create self-maintaining 
products? 

Fair

Better

How might we create products that heal 
themselves? 

Better still...



• Psychological safety = creativity

• Authenticity and vulnerability = trust 

• Language choice CAN instill creativity and innovation

• Courage is essential attribute of leader

Insights to take away:



• Create holding environments – explicitly

• Change the questions – don’t embed limitations

• Re imagine challenges - from problems to possibilities

• Make mini experiments - fail often and fail fast to succeed

Actions to experiment with:
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VDC ‘DIFFICULTY AND IMPORTAND MATRIX’ template 
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Design Thinking for Business; Journey Map 
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