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Learn Local Leadership  
Masterclass Series

This Masterclass series are for 

leaders, managers and committee 

members working within Learn 

Local providers registered with 

the AFFE board. The virtual 

masterclasses will focus on to 

improve the knowledge, skills in 

governance, strategic planning  

and financial management.

The Learn Local Leadership 

Masterclass Series has two parts, 

each part will be run 3 times. 

Choose one class of each topic.

Virtual Masterclass

PART 1: INTRODUCTION TO VET  

AND LEARN LOCAL GOVERNANCE 

Learning Outcomes:

Understand the VET sector we  

operate in 

// Understand the regulatory   

 environment

Understand your Learn Local  

// Understand what it means to be  

 a Learn Local

Understand governance  

// Recognise your obligations as  

 a board member

Understand your legal duties  

// Be aware of useful tools

Dates:

– Tue, 27 Jul  |  5.30pm – 6.15pm 

– Wed, 11 Aug  |  5.30pm – 6.15pm 

– Wed, 25 Aug  |  5.30pm – 6.15pm

PART 2: STRATEGIC PLANNING  

AND FINANCIAL MANAGEMENT 

Learning Outcomes:

Create, manage and implement  

a strategy 

// Understand what a strategic plan 

 is, Contribute to monitoring and  

 evaluation of your strategy

Implement sound financial 

management practices  

// Understand how to read financial  

 documents, Plan budgets

Identify opportunities  

// Identify grant and tender  

 opportunities for your Learn  

 Local, Recognise opportunities for  

 developing strategic partnerships

Dates:

– Thu, 5 Aug  |  5.30pm – 6.15pm 

– Tue, 17 Aug  |  5.30pm – 6.15pm 

– Thu, 2 Sep  |  5.30pm – 6.15pm

   Advanced 

These sessions are aimed 

at practitioners that have 

in-depth knowledge and 

established skills to shape 

a team’s training and 

assessment practice;  

they inspire others, lead 

change processes and 

provide specialist advice 

and support.

   Intermediate 

(Build on your existing 

Knowledge) 

These sessions are aimed 

at practitioners that have 

specialised theoretical 

knowledge and practical 

experience of training and 

assessment; they employ 

a wide range of teaching 

and assessment methods 

and provide guidance and 

support to practitioners.

   Introductory 

(New to the topic) 

These sessions are aimed 

at practitioners that 

have a broad theoretical 

knowledge and practical 

experience of training and 

assessment; they operate 

independently and seek 

guidance when necessary.

Categories 

2021 VDC webinars and 

workshops have been 

categorised as either 

Introductory, Intermediate  

or Advanced to describe 

the level of content being 

presented in the training. The 

categories are aligned to the 

levels in the VET Practitioner 

Capability Framework (IBSA 

2011). The level descriptions 

are provided to the right.

https://vdc.edu.au/professional-learning/?eventtemplate=104-virtual-workshop-learn-local-leadership-masterclass-series


Virtual Workshop: “Learn 
Local Learner Journey 
to Success” Professional 
Learning series for Learn 
Local/TAFE teaching and 
learning

The 2019 Ministerial Statement on 

the Future of Adult Community 

Education in Victoria 2020-25 

calls for the Learn Local sector to 

support vulnerable adult learners 

in all settings to develop needed 

language, literacy numeracy  

and employability skills including 

digital skills. 

Through the VET Development 

Centre (VDC), the Victorian 

Department of Education and 

Training (DET) funded “Learn Local 

Learner Journey to Success”- 

Professional Leaning series 

to improve the capability and 

understanding of TAFE and Learn 

Local teaching and learning staff  

of their respective student groups 

and teaching environments.

BLENDED LEARNING

Blended Delivery using a  

‘plan/act/reflect’ model

These online sessions have been 

adapted from a full day workshop 

to a blended learning delivery  

by experienced VDC consultants.  

The blended delivery of this 

program will comprise of two 

90-minute sessions and one-hour 

long session.

“Learn Local Learner Journey to Success” Series

PART 1: TEACHING STRATEGIES  

TO IMPROVE LEARNING

Learning Outcomes:

Demonstrate a range of facilitation 

strategies to respond to diverse 

learner groups and contexts

Develop and implement models for 

learner connectedness.

Dates:

Part A:   

Wed, 21 Jul  |  10.00am – 11.30am

Part B: 

Wed, 28 Jul  |  10.00am – 11.30am

Part C: 

Wed, 25 Aug  |  10.00am – 11.00am

PART 3: BUILDING LEARNER SUPPORT 

& WELLBEING

Learning Outcomes:

Create supportive learner 

interrelationships

Use strategies and skills to ensure 

learner engagement and achievement 

of learning outcomes.

Dates:

Part A:   

Tue, 7 Sep  |  10.00am – 11.30am

Part B: 

Tue, 14 Sep  |  10.00am – 11.30am

Part C: 

Tue, 21 Sep  |  10.00am – 11.00am

PART 4: SUPPORTING LEARNER 

PATHWAYS

Learning Outcomes:

Design learning programs that meet 

industry expectations and provide 

meaningful learning experiences

Monitor activities of the VET system 

stakeholders and use this knowledge 

in program design.

Dates:

Part A:   

Tue, 12 Oct  |  10.00am – 11.30am

Part B: 

Tue, 19 Oct  |  10.00am – 11.30am

Part C: 

Tue, 26 Oct  |  10.00am – 11.00am

PART 2: ENGAGEMENT FOR SUCCESS

Learning Outcomes:

Interact effectively with learners from 

a variety of cultures and backgrounds

Access and utilise information and 

research sources about VET practise 

and the VET sectors appropriate to 

teaching level and industry areas.

Dates:

Part A:   

Tue, 3 Aug  |  10.00am – 11.30am

Part B: 

Tue, 10 Aug  |  10.00am – 11.30am

Part C: 

Tue, 17 Aug  |  10.00am – 11.00am

FREE PROFESSIONAL LEARNING PROGRAMS AVAILABLE

The Victorian Department of Education and Training (DET) has provided Program Funding 

to the VDC to develop and deliver specific professional learning programs for the 

Victorian government funded vocational education sector in priority areas, as a response 

to the Government’s commitment to quality training outcomes. For more information and 

registration details go to https://vdc.edu.au/funded-opportunities 

W: www.vdc.edu.au 

E: info@vdc.edu.au 

T: 1300 917 150

Level 8, 379 Collins St,  

Melbourne VIC 3000

| VET Development Centre

| @VDCeduau

https://vdc.edu.au/professional-learning/?eventtemplate=105-virtual-workshop-learn-local-learner-journey-to-success-professional-learning-series-for-learn-local-tafe-teaching-and-learning

